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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report – Community Safety

1.0 SUMMARY OF THE REPORT
1.1. In 2013, outcomes were judged as ‘Adequate’.  Home Office data showed an 

improvement trend over the previous 3 years with crime rates having improved 
on data collected at a local / national level in respect of substance misuse, 
domestic abuse and anti-social behaviour (ASB).  

1.2. In 2015, outcomes remained adjudged ‘Adequate’.  The complex nature of 
community safety functions continues to provide significant challenge with 
increased pressure on available resources being noted.  Steps to address this 
included contributing to the community safety partnership review across Cwm 
Taf to rationalise the meeting structure; refocusing measures reported against 
within the Single Integrated Plan to ensure an improved focus on positive 
community outcomes and supporting development of greater clarity across all 
contributing community safety partners to re-enforce joint accountability.  
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1.3. The ambition for community safety for 2016/17 is to fully engage with the new 
governance structures agreed by Cwm Taf PSB to ensure Merthyr Tydfil is a 
safer and more cohesive place to live.

2.0 RECOMMENDATION(S)
2.1. The judgements and evaluations are noted and debated.

3.0 INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in wales are required to secure continuous improvement in 

the exercise of their functions by identifying their own priorities for 
improvement.  This legal requirement is set out in the Local Government 
(Wales) Measure 2009.

Community Safety
3.2. Welsh Government wants communities to be a place where people feel safe to 

live and work now and in the future.  Achieving this means building on Wales’ 
strong tradition of community identity and self-help.  Tackling crime and the fear 
of crime is an important way to help people feel safer in their communities.

Violence against Women, Domestic Abuse and Sexual Violence (Wales) 
Act 2015

3.3. On 30 June 2014, the Violence Against Women, Domestic Abuse and Sexual 
Violence Bill was introduced to Welsh Assembly members.  The Bill placed a 
duty on Welsh Ministers, Local authorities and Local Health Boards to prepare 
and publish strategies aimed at ending gender-based violence, domestic abuse 
and sexual violence.  

3.4. The Bill received Royal Assent on 29th April 2015 and passed into legislation as 
an Act.  The Act will amongst other things:

 Improve arrangements to promote awareness of, and prevent, protect and 
support victims of gender-based violence, domestic abuse and sexual 
violence;

 Introduce a needs-based approach to developing strategies which will 
ensure strong strategic direction and strengthened accountability;



 Ensure strategic level ownership, through the appointment of a Ministerial 
Adviser who will have a role in advising Welsh Ministers and improving joint 
working amongst agencies across this sector; and

 Improve consistency, quality and join-up of service provision in Wales.

Anti-Social Behaviour, Crime and Policing Act 2014
3.5. This Act introduced simpler, more effective powers to tackle a cross section of 

policing-related issues including anti-social behaviour; protection from sexual 
harm and violence; firearms; dangerous dogs; forced marriages etc.  The Act 
introduced 19 formal powers to replace the previous 6.

3.6. The key changes linked to anti-social behaviour included the introduction of the 
‘community trigger’ (reports of incidents of ASB a minimum of 3 times within 6 
months); this was intended to tackle persistent anti-social behaviour.

3.7. The Act also aimed to streamline formal tools:

- Police ‘Dispersal’ Powers – the power to direct individuals who were the 
likely cause/cause of crime or disorder away from a particular place and the 
confiscation of related items;

- Community Protection Notice – one order for local authorities to stop 
persistent environmental ASB like graffiti; neighbourhood noise or dog 
fouling (Level 1) or for Police and local authorities to deal with more serious 
crime and disorder and criminality.

- Civil Injunctions – designed to ‘nip bad behaviour in the bud’.  The 
injunction would carry a civil burden of proof, making it quicker and easier to 
obtain than previous tools.  For under 18s, a breach could be dealt with 
through curfews, supervision or detention, for adults a breach of an 
injunction could lead to a fine or imprisonment;

- Criminal Behaviour Orders – issued by the courts after conviction the order 
will ban named individuals from certain activities or locations.  A breach 
would see individuals face a maximum 5 year prison term.

3.8 From 1 July 2015 all public authorities are subject to a duty under section 26 of 
the Counter-Terrorism and Security Act 2015, in the exercise of their functions, 
to have “due regard to the need to prevent people from being drawn into 
terrorism”. This duty is known as the Prevent duty.



4.0 WHERE WE WERE
Anti-Social Behaviour

4.1 There was a continued reduction in overall crime levels noted during 2014/15 
with a reduction in vehicle crime comparative to historic trends also being noted.  

4.2 The introduction of Anti-Social Behaviour, Police and Crime Act 2014 has led to 
some changes which have moderately impacted on service delivery.  

Key Indicators
2014/2015
Merthyr 
Tydfil

2014/2015
Wales

Percentage of people who feel safe walking in 
their local area after dark.

72% -

Anti-social behaviour rates. 11.2% -
Overall crime level. 4,274 -

Domestic Abuse & Sexual Violence
4.3 Over the period 2014/15, Merthyr Tydfil Specialist Domestic Violence Court 

(SDVC) continued to achieve increasing levels of successful outcomes and is 
now regarded as an area of best practice.  

Good inter-agency links between Teulu MAC; South Wales Police and other key 
stakeholders has supported improved outcomes for people.  An age appropriate 
‘Healthy Relationships’ programme had been introduced in primary schools 
across the County Borough and good inter-agency links among partners are in 
place.

Key Indicators
March 
2014/15
Merthyr 
Tydfil

March 
2014/15
Wales

Percentage of successful outcomes to Merthyr 
Tydfil Specialist Domestic Violence Court 
(SDVC).

91.2% -



Number of Teulu and MARAC referrals. 176 (MARAC)
1451 (Teulu 

MAC)

-

Number of children at risk of domestic abuse. 48 -
Number of repeat incidents of domestic abuse. 21 -
Number of families accepted as homeless due 
to domestic abuse.

27 33

Offender Management
4.4 The Cwm Taf IOM Steering Group became fully integrated with IOIS, Police and 

Probation (CRC and NPS); this allowed a one-stop shop approach for working 
with offenders to be practiced.  The Local Authority noted some improved within 
the co-location structure was required (e.g.) the involvement of housing and 
safeguarding representatives.

4.5 Accurate performance data in relation to re-offending remained an issue; the 
delay in rolling out the national performance management system being the 
largest contributory factor to this. 

Key Indicators
March 
2014/15 
Merthyr 
Tydfil

March 
2014/15
Wales

Reoffending rates (adults). 33% -
Reoffending rates (youths) 50.7% 36.7%

Community Cohesion
4.6 A regional restructure for the delivery of national community cohesion outcomes 

had been completed across Cwm Taf.  Development of corporate training and 
e- earning programmes for equalities and community cohesion has been 
planned.  Discussion on the maintenance and development of the community 
cohesion website as a central hub for awareness-raising; the reporting of hate 
crime and other forms of community tension being considered.

4.7 The absence of a set budget to support community cohesion activity has 
impacted on the progress which was has been made.  Coupled with a reduction 
in resources across the community safety panorama in general, this has led to a 
reduction in capacity for multi-agency operations and awareness-raising.



Key Indicators
March 
2014/15
Merthyr 
Tydfil

March 
2014/15
Wales

Amount of reported hate crime1. 74 incidents -
Improved public perceptions of communities. 76% -

Number of participants of equalities and 
community cohesion-related training and 
workshops.

56 -

Utilisation of Merthyr Tydfil’s Community 
Cohesion website.

228 hits -

Substance Misuse
4.8 During 2014/15 successes have been noted in the number of people accessing 

both the Children and Young People’s Substance Misuse Service and the 
Alcohol Brief Intervention service.  Additionally, improvements were made to the 
needle exchange provision across Merthyr Tydfil.  

4.9 Drug and alcohol referral rates to Health have increased which could be 
perceived as negative; however, this is a positive achievement as there is an 
increased awareness across professionals in recognising the links between ill 
health and alcohol/substance misuse.  Services face the challenge of a potential 
reduction in substance misuse grant funding in the coming years.

Key Indicators
March 2014/15
Merthyr Tydfil

March 2014/15
Wales

Percentage of adults who drink above the 
recommended guidelines.

40% -

Percentage of adults who report as binge 
drinking in the preceding week.

27% 26%

Number of alcohol/drug related hospital 
admissions.

172 (drug)
311 (alcohol)

-

Percentage of young people who offended 
with alcohol as a contributory factor.

24.8% -

1 Crime statistics are presented across England and Wales – Wales only data is unavailable for comparison at this time



5.0 WHERE WE WANT TO BE
Following a review of the strategic partnership landscape in Cwm Taf, led by the 
Regional Collaborative Board, it has been determined that a single Cwm Taf 
Public Service Board be created to take forward the seven well-being goals set 
out in the Wellbeing of Future Generations (Wales) Act 2015. In support of the 
PSB there will be a single Cwm Taf Community Safety Partnership Board.  The 
Board will discharge the statutory responsibilities set out in the Crime and 
Disorder Act 1998 as Crime & Disorder Reduction Partnership at a Cwm Taf 
regional level.

Within the community safety field, annual targets are not set for a number of the 
measures reported on; however, to ensure members can identify progress 
made to date, data demonstrating progress made at 30th September 2016 has 
been included

Although targets/projections have been sought from key partners; a number of 
these were unfortunately unavailable at the time of producing this report.

Key Indicators
March 
2016/17
Merthyr 
Tydfil 

Actual 
progress 

recorded at 
31.12.2016

March 
2017/18
Merthyr 
Tydfil

Percentage of people who feel safe walking 
in their local area after dark.

N/A N/A

Reduce people’s perception of anti-social 
behaviour as a problem in their area.

N/A N/A

Reduce the level of anti-social behaviour. No target set 1,249 
incidents 

SWP data

TBC

Percentage of beneficiaries2 reporting an 
improvement in quality of life.

80% 90% N/A

Percentage of beneficiaries1 feeling safer. 70% 89% N/A
Percentage of successful outcomes in the 
Specialist Domestic Violence Courts.

No target set 80% N/A

2 People in receipt of specialist domestic violence support



People who feel like they belong to the local 
area.

N/A Annually 
updated 

figure 
pending

N/A

People in the local area from different 
backgrounds get on well together.

N/A Annually 
updated 

figure 
pending

N/A

People in the local area treat each other 
with respect and consideration.

N/A Annually 
updated 

figure 
pending

N/A

Overall crime levels. No target set 3,903 
offences

SWP data

N/A

Percentage of young people offending for 
the first time with a substantive outcome 
aged 10-17 inclusive.

N/A Update not 
received3

N/A

Percentage of young people re-offending 
with a substantive outcome aged 10-17 
inclusive.

N/A Update not 
received3

N/A

6.0 WHAT WE NEED TO DO NEXT

New initiatives

6.1. Public Spaces Protection Orders (PSPO) - in conjunction with legal ensure that 
a PSPO is considered borough wide on alcohol. PSPO is expected to be 
presented to Cabinet in February 2017.

6.2. In conjunction with the Area Planning Board deliver on the action plan in relation 
to drug litter. A series of Multi agency meetings have been running to monitor 
the drug litter issues over the last quarter of 2016. Last meeting on 05/12/2016 
agreed in the New Year a weekly/ bi weekly briefing should continue running for 
information sharing.  The multi-agency group will then meet in March to allow 
more time for analysis of any impact on numbers. In preparation for we will be 

3 Cwm Taf Youth Offending Service (YOS) is currently experiencing issues with data management both due to a change in the Police National 
Computer data and the local indicators data following recent software updates.  The Head of YOS is currently seeking a method to resolve these 
issues



looking at supplementing street cleansing figures with additional numbers 
cleared by other agencies identified. 

6.3. MTCBC officers are fully engaged in the new Cwm Taf wide community safety 
governance arrangements. 

7.0 WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

Review, Evaluation and Re-focusing of Community Safety Measures

7.1. The primary source of performance management for the community safety 
agenda has been via the Single Integrated Plan (SIP).  As part of the SIP’s 
annual review process, the Community Safety team along with colleagues from 
key partnership organisations took part in a comprehensive review of the 
population and performance measures which were being used.   

7.2. The primary focus on the review was to measures used to date, plot these 
against a quality matrix [see Appendix III] to see whether they clearly 
demonstrated effort (i.e. how well staff delivered services) or effect (i.e. positive 
impact on communities).  This led to identification and refocusing of the 
measures which clearly evidenced the impact of community safety-related 
activity being delivered on the communities we served.  

7.3. As part of this refocus exercise, the format for reporting was also adjusted and 
the decision taken to outline all population measures collectively to offer a 
clearer overview of the whole community safety landscape – this would now be 
presented under one heading:  Safer, Integrated and Cohesive Communities.  
The detail of progress made during 2015-16 can be found under Point 5.

7.4. Two areas which had previously had measures within the SIP linked to 
community safety were removed as these measures were already been 
reported upon at other strategic groups.  These areas were:

- Substance Misuse:  a comprehensive update is reported to Cwm Taf Area 
Planning Board.  An annual update directly to Cwm Taf Public Services 
Board (PSB); and



- Safeguarding Vulnerable People:  a comprehensive update is reported to 
Cwm Taf Safeguarding Board.  An annual update directly to Cwm Taf PSB.

 
7.5 It has been agreed that if there are issues which require ad hoc issues which 

should be considered by the PSB; these can be placed on an agenda as they 
arise and will be considered at the earliest opportunity.

Key Indicators
March 
2015/16
Merthyr 
Tydfil

March 
2015/16
Wales

Percentage of people who feel safe walking in 
their local area after dark.

72% 80%

Reduce people’s perception of anti-social 
behaviour as a problem in their area.

11.2% 26th out of 43 
forces

Reduce the level of anti-social behaviour. 2,175 
incidents

-

Percentage of beneficiaries4 reporting an 
improvement in quality of life.

89% -

Percentage of beneficiaries1 feeling safer. 98.75% -
Percentage of successful outcomes in the 
Specialist Domestic Violence Courts.

87% 82.9%

People who feel like they belong to the local 
area.

88% 82%

People in the local area from different 
backgrounds get on well together.

81% 79%

People in the local area treat each other with 
respect and consideration.

84% 79%

Overall crime levels. 4,735 -
Percentage of young people offending for the 
first time with a substantive outcome aged 10-17 
inclusive.

0.22%
(12 young 

people)

0.33%

Percentage of young people re-offending with a 
substantive outcome aged 10-17 inclusive.

52.6% 37.5%

4 People in receipt of specialist domestic violence support



8.0 HOW DID WE GET HERE

Reference to Initiatives/projects
(Full details in Appendix II)

8.1. DIVERT 18 to 25 

8.2. IRIS (Identification and Referral to Increase Safety) 

8.3. Drive Project 

8.4. The Cwm Taf Domestic abuse perpetrator project 

8.5. CWMTAF Bureau

Initiatives completed
8.6. Review of community safety landscape – a review and rationalisation of 

Community Safety landscape to deliver effective, sustainable arrangements for 
the future across Cwmtaf. 

8.7. Review and refocus of measures within the Single Integrated Plan.

8.8. Using new legislative powers contained within the Anti-Social Behaviour, Police 
& Crime Act 2014, the three properties at the epicentre of the anti-social and 
criminal behaviour, were closed.

8.9. Merthyr Tydfil Global Village (MTGV) 

Lessons learnt
8.10. Governance arrangements and accountability are now on a Cwm Taf Regional 

basis for Community Safety with the Community Safety Board, feeding into the 
Strategic Partnership Board and Public Service Board.  

8.11. Staff are developing a greater understanding of the new community safety 
landscape and the practical aspects of its implementation.

8.12. 4,500 people attended the weekend’s activities. It was especially good to see 
the cross section of age-groups taking part in both performances and workshop 
activity, from art and craft to dance, music and song.



8.13. 9 pre-event carnival workshops were targeted at youth groups, and 3 at the 
general public.  In total 179 people attended the 12 workshops; 158 young 
people and 21 aged 25+. Some adults enjoyed the public workshops so much 
that they helped out at the youth workshops and vice-versa!  There were also 
art, craft and performance workshops on the day. There were over 285 
participants at these workshops.  One of these involved creating a Wall of 
Welcome to new communities to Merthyr Tydfil. This installation piece is 
currently on display in Focal Point on the High Street. 

8.14. South Wales Police were in attendance and reflected that the day was unique.  
They were very positive with regards to the atmosphere at the event. Police 
reported only enjoyment from members of the public and no adverse incidents.  
We recruited 95 volunteers (not including trustees) who gave over 1,000 hours 
of service.

9.0 THE WELLBEING DUTY

9.1. The Social Services and Wellbeing (Wales) Act (SSWB) became law in Wales 
on 01 May 2014, which changes the way we assess people's needs and the 
way we deliver services to those people, where they will have a stronger voice 
to decide what care and support they receive.

9.2. The Wellbeing of Future Generations (WFG) Act became law in Wales on 
29 April 2015, which is about improving the social, economic, environmental and 
cultural wellbeing of Wales.

Preparation for the Wellbeing Duty
9.3. Work with key colleagues to identify how the community safety team can work 

to adopt the 5 supporting principles of the Act (long-term; prevention; 
involvement; collaboration and intervention).

9.4. The Wellbeing of Future Generations (Wales) Act 2015 goals are specifically 
referred to in the newly formed Cwmtaf Community Safety Partnership Board. 

10.0 PERFORMANCE BOARD UPDATE

10.1. On 26th October 2016, community safety activity was reviewed as part of the 
Performance Board critical challenge session which was attended by senior 
officers within the Authority and elected members.  Discussions at the session 
led to the following action being set for the community safety partners:



PROJECT TITLE Area Planning Board (APB)
PROJECT 
MANAGER

Steve Peters

DESCRIPTION 1. Through discussion Performance Board members agreed 
further discussion should be undertaken with the Area 
Planning Board re: the following issues:

- The issue of wasted, unused needles which has been 
identified in Merthyr Tydfil and which has resource/cost 
implications for service providers

- The opportunity for the APB taking on an 
information/data gathering role and ensuring key 
information is circulated across the partnership.

2. Liaise with South Wales Police to gather data on the impact 
of stop, search and seize operations to see if evidence of 
impact was available.

3. SP and JP to attend the Chief Officer’s meeting to discuss 
these issues more fully and begin to form a plan to progress 
the issues highlighted.

SOURCE Performance Board

EXPECTED 
BENEFIT(S)

- The development of a deeper understanding of issues 
affecting communities at Area Planning Board level 

- Improved access to community safety updates/information to 
support future planning.

START DATE 01/01/2017

FINISH DATE Ongoing

23 January 2017PROJECT 
UPDATE Street cleansing recording captures not only numbers of 

discarded needles but specifies where they are unopened. 
Given this level of detail we should be able to evidence if 
alteration to dispensing practices impacts on numbers of 
unopened needles discarded. 



7 Criminal Behaviour Orders (CBO) to date excluding 
perpetrators from town.

Multi agency meetings recognised that a number of police stop 
searches turn up drug paraphernalia therefore it has been 
included where appropriate in CBOs.

PROJECT TITLE Mapping of the Requirements and Impact of Partnership 
Working

PROJECT 
MANAGER

Steve Peters

DESCRIPTION An internal exercise be undertaken to map out existing 
partnership arrangements both internally and with external 
organisations to identify:

a. Which partners we work with

b. What benefits do we get 

c. How partners organisations benefit from the arrangements 
and

d. How our communities benefit from the partnership working 
arrangements.

SOURCE Performance Board

EXPECTED 
BENEFIT(S)

It will enable us to:

1. Secure a clear picture of the scope, type and outcomes of 
partnership working being undertaken

2. Identify whether existing feedback methods of outcomes 
achieved contributions/ strengths and development areas are 
circulated widely enough

3. Identify where existing partnership arrangements require 
refocusing to ensure they continue to provide value for all 
partners and support positive outcomes for our communities.

START DATE 01/11/2016



FINISH DATE Ongoing

23 January 2017PROJECT 
UPDATE Project scope and resource allocation is currently being 

considered with Business Change Unit.

10.2. Updates will be provided to the Scrutiny Committee regarding progress made 
against these actions.

ALYN OWEN
CHIEF OFFICER: COMMUNITY 
REGENERATION

COUNCILLOR CHRIS BARRY
PORTFOLIO: NEIGHBOURHOOD 

SERVICES AND PUBLIC PROTECTION

Does the report contain any issues that 
may affect the Council’s Constitution? NO



Appendix I Data

TITLE Percentage of people who feel safe walking in their local area after 
dark.

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - 74% 72%
Annual 
figure 

pending 

None 
set -

Wales - - 80%

() () () () ()

TITLE Reduce people’s perception of anti-social behaviour as a problem in 
their area  **  NEW MEASURE INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - 23% 11.2%
Annual 
figure 

pending

None 
set

Wales N/A N/A N/A N/A

() () () () ()

TITLE Reduce the level of anti-social behaviour.

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 157 166 2,175 1,249 
incidents

None 
set

Wales - - - 7,243

() () () () ()



TITLE Percentage of beneficiaries* reporting an improvement in quality of 
life/wellbeing  **  NEW MEASURE INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - - 89% 90% 80%

Wales - - - 86.5%

() () () () ()

TITLE Percentage of beneficiaries* reporting feeling safer  **  NEW 
MEASURE INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - - 98.75% 89% 70%

Wales - - - 86%

() () () () ()

TITLE Percentage of successful outcomes in the Specialist Domestic 
Violence Courts.

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 90.1% 84% 87% 80% None 
set

Wales - - - 82.9%

() () () () ()

TITLE People who feel they belong to the local area.  **  NEW MEASURE 
INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17



MT - - - 88%
New 
data 

pending

None 
set

Wales - - - 80%

() () () () ()

TITLE People in the local area from different backgrounds get on well 
together.  **  NEW MEASURE INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - - 81%
New 
data 

pending

None 
set

Wales - - - 79%

() () () () ()

TITLE People in the local area treat each other with respect and 
consideration.  **  NEW MEASURE INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - - 84%
New 
data 

pending

None 
set

Wales - - - 79%

() () () () ()

TITLE Overall crime levels (number)

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17



MT - 3,682 4,274 4,735 3,903 None 
set

Wales - N/A N/A N/A

() () () () ()

TITLE
Percentage of young people offending for the first time with a 
substantive outcome aged 10-17 inclusive  **  NEW MEASURE 
INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - -

0.22%
(12 

young 
people)

None 
set

Wales - - - 0.33%

() () () () ()

TITLE Percentage of young people re-offending with a substantive outcome 
aged 10-17 inclusive  **  NEW MEASURE INTRODUCED 2015/16  **

Annual Performance Data Annual Target LA 
Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - - 52.6% None 
set

Wales - - - 37%

() () () () ()



Appendix II Projects

PROJECTS Apr

2014

Jul

2014

Oct

2014

Jan

2015

Apr

2015

Jul

2015

Oct

2015

Jan

2016

Apr

2016

Jul

2016

Oct

2016

Jan

2017

18-25 DIVERT 
project (ASB)

IRIS project (DA&SV)

Drive (DA&SV)

Cwm Taf DVPP 
(DA&SV)

Global Village 
(cohesion)

Cwm Taf Bureau 
(YOS)



PROJECT 18-25 DIVERT PROJECT

PROJECT MANAGER RCT Community Safety Team 

DESCRIPTION The principal aim of the project is to reduce offending and prevent 
re-offending in the 18-25 year old age category, as this is the 
most prolific age group for offenders. The Cwm Taf project aims 
to achieve reductions through a range of methods, such as 
drawing upon the success of Youth Offending Services in 
reducing offending in the under 18 age group. 

EXPECTED BENEFIT(S) Reducing offending in the under 18 age group

23 January 2017PROJECT UPDATE

 Since the project’s launch in April 2016, the project team has 
worked with and diverted 113 young adults away from the 
criminal justice service.

 Young adults receiving support from the project are also 
signposted to other appropriate referrals for ongoing support 
(e.g.)  referrals have been made to Communities 4 Work; the 
Supporting People project; the drug and alcohol support team; 
Job Centre Plus and South Wales Fire and Rescue

 The young adults taking part in the project engage in 
‘restorative interventions’ (where appropriate); the aim of these 
are to educate the young adults about the pitfalls of crime, and 
enable them to access support thereby reducing their 
likelihood of re-offending.

PROJECT IRIS (Identification and Referral to Increase Safety)

PROJECT MANAGER Safer Merthyr Tydfil and Women’s Aid RCT

DESCRIPTION IRIS is a GP based domestic violence and abuse (DVA) training, 
support and referral programme.  Funded by the South Wales 
Police and Crime Commissioner and Cwm Taf University Health 
Board the project will operate initially for 2 years. IRIS is a 
collaboration between primary care and third sector organisations 
in Cwm Taf specialising in DVA namely; Safer Merthyr Tydfil and 
Women’s Aid RCT

EXPECTED BENEFIT(S) Identification of victims in order for appropriate support to be 
provided 

23 January 2017PROJECT UPDATE

 34 of the 41 GP practices across Cwm Taf have been 
recruited, 21 practices have received all 3 training sessions 
and are therefore deemed fully IRIS aware



 Referrals have been received from all but one of the trained 
practices

 152 referrals received to date.  57 of these referrals are in 
relation to victims disclosing for the very first time.  

GP feedback:
-  ‘already making a massive difference to our patients.’
-  ‘Can’t believe how quickly you’ve got her into services.’ 
-  ‘very enlightening and educating seminar. Has really made 

me think and (I’m) far more aware. Stats very alarming’.
Victim voice:

-  Rung police with support from IRIS - has built trust in the 
police by reporting everything

-  Feels listened to and taken seriously

PROJECT DRIVE

PROJECT MANAGER SMT 

DESCRIPTION Drive Project is a community-based intervention for perpetrators 
(service users) of domestic abuse whose victims are assessed as 
at a high risk of significant harm or fatality, aged 16 years and 
over. The service will offer a risk and needs led response that 
proactively works with this potentially involuntary client group in a 
multimodal way; striving for behavioural and attitudinal change. 
The service, delivered in the context of multi-agency response, 
will develop a tailored intervention plan that meets needs, 
addresses offending and motivates active engagement in 
activities that will produce sustained behavioural change; whilst 
keeping the risk to victims paramount.

EXPECTED BENEFIT(S) Reduction of Domestic Abuse 

23 January 2017PROJECT UPDATE

44 cases allocated to the DRIVE team up to November 2016 with 
24 Initial Contact Strategies having been completed.    2 cases 
are on hold due to CJS proceedings and 2 service users are not 
being contacted due to safety issues.  There are a further 16 
cases currently at the information-gathering stage or pending 
case set-up.   

The third Case Manager commenced employment on 1st 
November 2016 and completes the team.  Each service user has 
a minimum 10 month intervention therefore we are approaching 
the stage where cases will start to be reviewed and exit strategies 
put in place.



PROJECT CWM TAF DVPP

PROJECT MANAGER SMT

DESCRIPTION The Cwm Taf Domestic abuse perpetrator project is a programme 
for perpetrators who voluntarily want to change their abusive 
behaviour (these individuals and their partners generally wish to 
remain together).The perpetrators complete up to 10 individual 
sessions then attend a group work session once per week for up 
to 20 weeks. These sessions can also be supplemented by 
couple sessions. The programme has been running in RCT for 2 
years, it was rolled out this year to Merthyr Tydfil

EXPECTED BENEFIT(S) Reduction of Domestic Abuse

23 January 2017PROJECT UPDATE

Referrals to this programme have been extremely slow in Merthyr 
Tydfil.  Contact has been made with partner agencies and a 
number of meetings have been attended to explain the 
programme and referral pathway.  To date, 9 referrals have been 
received.  Because of the low referral number, group sessions 
have yet to commence.

PROJECT GLOBAL VILLAGE

PROJECT MANAGER Dr Lesley Hodgson

DESCRIPTION Merthyr Tydfil Global Village (MTGV) was established in 2005 and 
is held annually. The festival developed through initial discussions 
that took place within the Multi Agency Diversity Forum (MADF) – 
a partnership of local statutory and voluntary organisations. 
address issues of diversity and hate crime.

EXPECTED BENEFIT(S) Address issues of diversity and hate crime.

23 January 2017PROJECT UPDATE

 4,500 people attended the weekend’s activities. It was 
especially good to see the cross section of age-groups taking 
part in both performances and workshop activity, from art and 
craft to dance, music and song.  9 pre-event carnival 
workshops were targeted at youth groups, and 3 at the 
general public.  In total 179 people attended the 12 
workshops; 158 young people and 21 aged 25+. Some adults 
enjoyed the public workshops so much that they helped out at 
the youth workshops and vice-versa!



 There were also art, craft and performance workshops on the 
day. There were over 285 participants at these workshops.  
One of these involved creating a Wall of Welcome to new 
communities to Merthyr Tydfil. This installation piece is 
currently on display in Focal Point on the High Street. 

 South Wales Police were in attendance and reflected that the 
day was unique.  They were very positive with regards to the 
atmosphere at the event. Police reported only enjoyment from 
members of the public and no adverse incidents. 

 We recruited 95 volunteers (not including trustees) who gave 
over 1,000 hours of service.

PROJECT (G) CWM TAF Bureau

PROJECT MANAGER Cwm Taf Youth Offending Service

DESCRIPTION The year on year reduction of First Time Entrants into the criminal 
justice system is attributable to the YOS continued investment in 
the development of early intervention and preventative services 
as well as its’ links with partner agencies and their preventative 
strategies. This investment has included the development of the 
YOS “Bureau” process in dealing with Out of Court Disposals and 
tailoring packages of support based upon need and risk. This has 
been instrumental in shifting workload to an earlier point in the 
system and preventing an escalation and entrenchment within the 
criminal justice system.

EXPECTED BENEFIT(S) - A reduction in first time entrants to the Youth Justice 
system

- A more tailored package of support for the young people 
in need of support

- A greater focus on the early intervention and prevention 
work undertaken

23 January 2017PROJECT UPDATE

No update is available for this quarter’s report as a result of data 
management issues within Cwm Taf Youth Offending Service and 
South Wales Police.  These issues are currently being reviewed 
and a resolution for the problem is currently being sought.  


